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Mission

To accompany elderly people until
the end of life through volunteers
who break isolation and promote
social participation.

Our Values

1. A sincere commitment to the mission.

2.0Openness to diversity and inclusion.
3. Collaboration and solidarity in all our relationships.
4. A humanistic approach that promotes dignity, respect, and recognition.

Vision

To become an essential partner in
improving the well-being of socially
isolated seniors, so they may live

with respect and dignity within
their communities.




Strategic orientations

2025 =

= >2029

Diversifying our support
to increase our impact with
isolated seniors

Leveraging human capital

to achieve our mission

Objectives

1. Define, measure and promote
innovation to diversify impact with
our Great Friends.

2. Enhance the volunteer experience
through a supported pathway to
develop their full potential for optimal
contribution and engagement.

3. Innovate and harmonize practices
across all regional offices.

4. Promote the development of territories
already served and increase the scope

\ of our actions across Quebec. J

Objectives

1. Recruit, screen, mobilize and retain
volunteers to meet the needs of
isolated seniors.

2. Implement and update human resources
development plans.

3. Ensure competitive working conditions
that respect the organization’'s
financial capacity.

4. Develop an approach to mobilizing all staff
and ensure effective workforce planning.
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Increase the organization’s

public profile

Ensuring the financial
sustainability of Little Brothers

Objectives

1. Develop a global communications map
for the organization.

2. Develop local and national
strategic partnerships.

3. Launch a national ambassador program
to boost visibility.

4. Increase online presence and revenues.

5. Strengthen public, community, business
and government awareness.

Objectives

1. Increase and diversify sources of
income, whether private, public or from
the social economy.

2. Capitalize on innovative approaches
targeted at different types of donors.

3. Optimize financial and human resources.

4. |dentify cost-cutting opportunitiesin
current expenses.
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Contact us:

info@littlebrothers.ca

514 527-6229 or 1866 627-8653 (toll-free)
Head office: 4624, rue Garnier, Montréal (Québec) H2J 357

littlebrothers.ca
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